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Press release – July 2013

Vocational training program boosted formal-sector employment

A survey of over 400 persons in the Córdoba metropolitan area, official information from

ANSES and data from the banking sector all demonstrate that Entra21, a vocational training

program for young people, had a positive impact on employment in the formal sector of the

economy, although its benefits have become diluted over time. This initiative effectively

boosted the number of people (especially males between 18 and 24 years of age) entering the

formal labor market. It has also been found that participants in this program are more likely

to take out high-quality bank loans later on.

There is a great deal of experience on job training programs for youth in both developed and

developing countries. Programs from the United States and Europe indicate modest impacts on

labor market outcomes for beneficiaries, at most, although there are more positive effects for

women than for men. In general, workplace-based programs have proven more effective than those

based solely in the classroom. The few programs with adequate evaluations in Latin America

indicate somewhat larger effects than those in developed countries, although the effects tend to

concentrate on labor income and formal employment rather than on employment in general.

This is the context of Entra21 (Phase I), a vocational training program for young people that was

launched in 2001 in 18 Latin American and Caribbean countries. Its objective was to improve the

employability of disadvantaged young people by offering them vocational training and job

placement services.
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Entra21 focused on accurately targeting program beneficiaries and supporting their participation in

the initiative. It offered a variety of courses which were tailored to meet labor-market demand.  The

program provided both technical training and soft-skills training (instruction in life skills, ICTs and

job search techniques). It also arranged for internships and on-the-job training schemes.

One of the Entra21 projects was conducted in Córdoba Province between 2004 and 2007 by the

Córdoba Municipal Economic Development Agency (ADEC) and the Social Development

Secretariat. ADEC and the municipal and provincial governments of Córdoba worked alongside

civil society organizations to implement Phase II of the Entra21 program in the province. One of

the hallmarks of this type of program is the private sector’s very active involvement in its various

project components.

The implementation of the program in Córdoba entailed classroom instruction in the skills required

for various types of trades, such as food preparation, operations, sales and administration. In total,

884 hours of training were provided (100 hours of in-classroom technical training, 64 hours of life

skills instruction, 16 hours of basic skills training and 704 hours in internships).

An experimental impact assessment strategy was designed to measure the ways in which the

training influenced a number of different socioeconomic variables. As a first step, the Social

Development Secretariat of Córdoba Province conducted a baseline survey of 407 young people

residing in the metropolitan area of the city of Córdoba, Argentina, during the last quarter of 2010.

The sample was composed of unemployed persons between 18 and 30 years of age whose families’

household income placed them below the poverty line. This survey was used to randomly determine

who would participate in the program (the treatment group) and who would make up the control

group (whose average outcomes would be compared with those of the participants in order to

measure the impact of Entra21). A total of 220 young people were selected for enrollment in

Entra21 , and the training began immediately thereafter.

In order to analyze the program’s results, use was made of administrative data from ANSES that

indicated if the young persons in question had a registered employment history (between June 2003

and March 2013) or if they were recipients of the Universal Child Allowance. Monthly wage data

was obtained from the Ministry of Labor. In addition, information was available from the Central

Bank on the young people’s bank credit history (if any). Finally, the number of credit checks on

these young people that had been carried out by financial and non-financial agencies was also

registered.
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In order to gauge the impact of the program, the results obtained for the control group and for

program participants were compared. This evaluation indicated that the program has had a positive

impact in terms of its main objective: entry into the formal-sector workforce. In other words, the

people who took part in the program are more likely to be employed in the formal sector of the

economy. This variable was measured over the entire period following completion of the training

program. However, if employment trends are analyzed on a quarterly basis, it can be seen that the

program’s effect has gradually faded as time passes. The program has also had a positive impact on

the level of monthly labor income. Unlike the results of assessments of similar programs in other

Latin American countries, this analysis indicated that the program has had a stronger effect on

males and on the younger participants (those between the ages of 18 and 24).

This analysis also indicated that receipt of the Universal Child Allowance had the effect of limiting

the participation of young women in this program.

An analysis of these groups’ post-program credit status indicated that program participants are more

likely to have taken out high-quality bank loans (i.e., loans extended on the basis of the absence of a

foreseeable risk of non-repayment). It was also found that a larger number of credit checks (an

indicator of access to credit) tended to be made on young people in the treatment group.

The transmission channels for these results need to be identified, but access to more stable jobs in

the formal sector may certainly be one of them.


